Harbor Unitarian Universalist Congregation

a dynamic liberal religious community that protects and nourishes spiritual freedom, integrity, intellect and service

@' November 1, 2007

Sunaay Service 10:.30am
n Children’s Religious Education every Sunday

Upcoming Sermons

November 4: America’s Real Religion

Rev. Gary M. Gallun

A. Powell Davies, an influential Unitarian minister during the 1950’s and early 1960s believed that
America owed much to Unitarianism. He demonstrated that Unitarianism, formed at the same time,
by the same people and of the same religious perspective as America, itself, could rightly be labeled
“Americas Real Religion.”

Following the service please stay for a sandwich lunch and a Worship Workshop. In this workshop we
will discuss what we each understand worship to be and how that translates into how we live our
lives and what we do when we come to HUUC on Sundays.

Novenber 11: Who are U.U.?
Rebecca St.Clair

November 18: Our Pilgrim Roots

Rev. Gary M. Gallun
The pilgrims and puritans take on added significance for Unitarian Universalists when we understand
who they were and what they became — us!

November 25: HUUC’s Roots and Branches

Rev. Gary M. Gallun
As we celebrate the time of the calendar when we remember those events and people for which we
are thankful a group of HUUC members will help us discover the history and lived and loved events

that has made HUUC what it is today.



Interim Minister's Musings

The Interim Ministry Start-Up Workshop on October 14th, at which over 40 people attended,
included some information that members wished to have in the newsletter. Below are some of the
items discussed at the workshop.

A number of people have analyzed how churches operate and have discovered that churches,
regardless of denomination and theological position seem to fall into distinct size classifications. These
have been called:

1) Family church (under 50 average attendance on Sunday);
2) Pastoral church (50 to 150);

3) Program church (150 to 350);

4) Corporate church (over 350)

Of particular interest to HUUC are the first two categories which HUUC falls right on the boundary of
numerically, and, because it has had a full-time minister for many years, seems to have moved well
into the Pastoral church style well before the membership count would have required it.

The Family church is categorized as one where a “Patriarch (or Matriarch) is “Head of the Clan”;
New members are assimilated by “Adoption” into the extended family; Members all know each
other; Members sense of ownership and belonging is high; there is little planning — things happen by
knowing who to talk to; Want a minister for Rites of Passage and chaplain style care; Endure by not
taking the minister too seriously, since . . . low pay and part-time yields high clergy turnover; May
grow if the minister stays a long time.

The Pastoral church is characterized as one where the Minister is central, relates to everyone, is
involved in almost everything, may be only one who knows everyone; Expectations are high and
personal; Organization is low key and flexible; Major attention is paid to trust building and relational
needs; Minister is key channel of connection for new members; Congregation believes itself friendly
but may be so mainly to each other; Growth often depends on popularity of clergy; Time demands
on clergy grow oppressive with growing size; Hard on spouse and family, must delegate or risk
burnout.

Also, introduced at the workshop, was the list of tasks which transition churches need to pay
attention to. In the Alban Institute (an inter-denominational “think tank”) volume Temporary
Shepherds, editor Roger Nicholson identifies the five developmental tasks that a congregation in the
interim must accomplish if its successor ministry is to be effective.

- Claiming and honoring its past and healing its griefs and conflicts.

- llluminating the congregation’s unique identity, its strengths, its needs, and its challenges

- Clarifying the multiple dimensions of leadership, both ordained and lay, and navigating the
shifts in leadership that accompany times of transition.

- Renewing connections with available resources within and beyond the UUA
Enabling the congregation to renew it vision, strengthen its stewardship, prepare for new
professional leadership, and engage the future with anticipation and zest.



In small groups we started on the first task by each participant responding to the following questions:

Describe the time when the congregation operated or performed really well.
What were the circumstances?

What was your part?

How did you feel about it?

Everyone then wrote the year and event down on a yellow post-it note and attached it to the time
line on the window between the social hall and the sanctuary. Take a look at what people wrote
and take a yellow post-it note from the window sill and add your event. We will use this for the Nov
25 worship service where we will talk about history of HUUC and what has been important about
HUUC.

The Transition Team has begun to meet and will, investigate and assist the congregation in working
through these tasks.

Gary

All tyranny needs to gain a foothold
Is for people of good conscience
to remain silent.

- Thomas Jefferson

HUUC Service Auction 2007, AKA “UU Roundup”

Save the date — Saturday November 17, 2007, 7-10pm

Featuring Chili cook-off, cornbread, beer tasting, fruit and cheese and chocolate fountain. Wear your
jeans, and cowboy hats (hats will be provided too). Learn line dancing, see the Lumbertown Cloggers
and listen to live cowboy music. $15 per ticket or $25 for 2, buy your tickets in advance. Bring a
friend and show them some UU fun. Prizes for best chili, best cowboy costume, and bringing friends.

But most of all, think of some service or item you can auction off. Our goal is to get
every member and friend to DONATE SOMETHING and ATTEND THE EVENT.




Coat Drivel!

Brrr.... Baby, it's cold outside! Help keep Muskegon warm by donating
your gently used or new coats, hats, mittens, scarves, sweaters, fleeces,
snowpants, blankets, etc to the Harbor UUC coat drive. All sizes and styles
welcome! Our deadline for collection is November 15th, items can be left in
the designated areas in the social hall. Also, some crafty HUUC members
are gathering to create/knit/crochet/sew some items for this drive on
Saturday, November 3 Join us in the social hall at 2pm. All items
collected will be donated to a local charity selected by WUUT, HUUC
Youth Group.

Community News

November Birthdays

Sue VanHattum, a former HUUC member, is 2 Ruth Zook, Irene Baker
living in California now. If you'd like to send 4 Arielle Perreault

her a hello and a reminder that she still has 9 Vickie Beck

friends here at the UU in Muskegon, she can 12 Rebecca St Clair

be contacted at her email address 14 Katie Huizinga
suevanhattum@hotmail.com 23 Theresa Marie Goll

25 Raven Lockhart

28 Jean Scarbrough Miller
29 Megan Humphries

30 Evert VanderBerg

November Anniversaries
20 Helen and Andy Fink

WUUT Fundraiser

The WUUT Fundraiser items, Fair Trade Chocolate/ Furoshiki Bundles are sold out! Thank you to
everyone for supporting the youth group and Fair Trade's social justice goals and making this
fundraiser a success.

Weekly WUUT meetings are at 7pm at HUUC for youth ages 14-18.



Announcements

Security: The combination on the back door lock will be changed on November 1ith. If you need
access to the church building in the evening or at other times when it may be locked please contact
one of the board members for the new combination.

The Next Girls Night Out: Saturday, November 10 HUUC women and friends can gather for an
evening of fun at El Tapatio Restaurant on Laketon Avenue at the corner of Franklin, beginning at
6:30pm. Contact Carolyn (744-4099) for reservations by November 9.

MAP Christmas Gifts: MAP is collecting new items for Christmas gifts
for children ages infant to 18. Donations should have a value of about $10
and can be dropped of at the Food Pantry collection point in the Social
Hall. The contact person is Anne Engllish Rapaport (733-0116).

Breakfast at ToastN'Jams: Join us for a late breakfast (or early lunch) at one of our Points for
Profit Sponsors. We can make a little money for HUUC while we socialize. Thursday, November 29,
at 11:30am. ToastN'Jams is located in the former Kmart shopping center on Henry St. Contact Jessica
Sheldon (231-206-4947) by November 28.

HUUC Office Coordinator: Jessica Sheldon has volunteered 2-3 hours a week to coordinate
Harbor UUC office duties. Her main duties will be sorting mail, managing bulletin boards, and
keeping the office area tidy. If you or your committee is storing “stuff” in the office area, please sort
through and dispose of things no longer needed. If you have any questions or concerns, Jessica can be
contacted at 231.206.4947 or gingermajick@hotmail.com

Now Showing on “A Liberal Voice” Now you can watch selected interviews from "A Liberal
Voice" on the web at video.google.com Just search on "A Liberal Voice". Currently, we have
interviews on Community Drumming, Fair Trade Coffee, and the Holland Peacemakers.
Currently showing on local cable channels, Rev. Chip Roush from the Unitarian Universalist
Congregation of Traverse City talks about his Grateful Dead Sermon Series, while Gloria Switzer
shares her experiences as an Associate with the Grand Rapids Dominicans. "A Liberal Voice" is the
television ministry of HUUC and airs on cable systems in Muskegon, Grand Haven, and Whitehall.
Check the newsletter for show times.



Email newsletter: If you receive a printed copy of the newsletter, consider signing up for the email
version instead. Sent out on the first and fifteenth of each month, the email newsletter saves on
paper and in some cases postage. Contact Michelle Gochanour at UberMorwen@gmail.com

What DO they do at those Board Meetings? Harbor UUC Board Meeting Agendas and Minutes
are always available for anyone to review in the black 3 ring binder in the office... better yet all are
welcome to join the Board Meeting 3rd Thursday of the month.

You Can Change The World
UUSC's "Guest At Your Table" campaign begins on November 18. Be
watching for your chance to make a difference!

Supper House

The third Friday of each month, HUUC sponsors Supper House where volunteers provide a free hot
meal to those who need one. It's located at Temple United Methodist Church, 2500 Jefferson St, from
4 to 5:30pm. Volunteers are asked to be there at 3:30. There is sign up list in the fellowship hall if you
would like to help out.

The Food Pantry affiliated with Supper House has an ongoing need for the following:

Sliced Canned Potatoes Macaroni & Cheese

Dish Detergent Laundry Detergent

Pork & Beans Tuna

Shampoo Feminine Napkins

Kidney Beans Rice

Tooth Paste Dried Beans or Black Eyed Peas
Creamed Soups Jiffy Mix

Deodorant Cereal

Fruit Green Peas

Bar Soap

Donations can be dropped off in the fellowship hall. Financial support is always welcome as well.

For more information, please contact Jackie MacDonald (759-7288 or j.macd@verizon.net) or Anne
English Rapoport (733-0116).




November 2007

Events in bold type take place at HUUC

Unitarian Universalist holidays are in italics

Sun Mon Tue Wed Thu Fri Sat
1 2 3
5:30pm Choir | World
Practice Community Day
5:30 Finance
Committee
7-9pm WUUT
Youth Group
4 5 6 7 8 9 10
DST Ends 9:30am Liberal | 6:30pm 7pm Liberal 5:30pm Choir 6:30pm HUUC
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(Worship 7-9pm WUUT
workshop 7pm Liberal Youth Group
after) Voice TV
12pmSocial
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2pm Liberal
Voice TV
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10:30am HUUC | 9:30am Liberal 6pm Slow Food | 7pm Liberal 12noon Music 3:45 Supper 7pm Annual
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. 7pm Board of
Arm/st/ce,/ Trustees
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Voice TV

Youth Group




Principles and Purposes

"We, the member congregations of the Unitarian Universalist Association, covenant to affirm and
promote:

« The inherent worth and dignity of every person.

« Justice, equity and compassion in human relations.

» Acceptance of one another and encouragement to spiritual growth in our congregations.

« Free and responsible search for truth and meaning

« The right of conscience and the use of the democratic process within our congregations and in
society at large.

« The goal of world community with peace, liberty, and justice for all.

» Respect for the interdependent web of all existence of which we are a part.

"The living tradition we share draws from many sources:

« Direct experience of that transcending mystery and wonder, affirmed in all cultures, which
moves us to a renewal of the spirit and an openness to the forces which create and uphold life

« Words and deeds of prophetic women and men which challenge us to confront powers and
structures of evil with justice, compassion, and the transforming power of love

« Wisdom from the world's religions which inspires us in our ethical and spiritual life.

« Jewish and Christian teachings which call us to respond to God's love by loving our neighbors
as ourselves.

« Humanist teachings which counsel us to heed the guidance of reason and the results of scence,
and warn us against idolatries of the mind and spirit.

« Spiritual teachings of Earth-centered traditions which celebrate the sacred circle of life and
instruct us to live in harmony with the rhythms of nature.

Harbor Unitarian A Liberal Voice: Perspectives in Religion, HUUC's television ministry,
Universalist Congregation airs in Muskegon on Comcast Cable Channel 7 on Sundays at 2:00p and
1296 Montgomery Wednesdays at 7pm. In Grand Haven the show airs on Charter
Muskegon, MI 49441 Communications Cable Channel 7 on Mondays at 9:30am. In Whitehall, the
231-755-2932 program airs on cable channel 21 at 7pm every Tuesday.
E-mail: minister@harboruu.org L
www.harboruu.org Newsletter Submissions...

Please send submissions to info@harboruu.org Any submissions to the

Music Director Order of Service and the HUUC website can be sent there also.
Sue Huizenga

...The deadline for the monthly newsletter is the 23rd.

Board of Trustees
President...Andy Fink

Vice President..Shawn Wilson
Secretary...Deborah Margules
Treasurer..Marcia Hovey-Wright

..The deadline for the mid-month newsletter is the 12th.

Subscriptions

Trustees..Brenda Bush If you would like to receive the paper edition of this newsletter, please
Carolyn Holmes contact Deborah Margules at margulesdeb@gmail.com
Jessica Sheldon - S
Rebecca St. Clair To be added or taken off the mailing list for the email edition, please

Mary VanSlooten contact Michelle Gochanour at ubermorwen@gmail.com




